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MAKE THE “INVISIBLE” VISIBLE

MICROINTERVENTION TOOLKIT (PART I):
INDIVIDUAL ACTIONS AND BEST PRACTICES TO DISARM AND NEUTRALIZE MICROAGGRESSIONS

OBJECTIVES RATIONALE

   Bring the microaggression to the forefront of 
the person’s awareness.

   Indicate to the perpetrator that they have 
behaved or said something offensive to you or 
others.

   Force the perpetrator to consider the impact 
and meaning of what was said/done or, in the 
case of the bystander, what was not said/done.

   Allows targets, allies and bystanders to verbally 
describe what is happening in a nonthreatening 
manner.

   When allies and bystanders intervene, reassures 
targets that they are not “crazy” and that their 
experiences are valid.

   When those with power and privilege respond, 
may have greater impact on perpetrator.

TACTICS EXAMPLES

1. Develop perspicacity.     “Can’t you see what is happening?” 

    “Do you realize what you just did when that Black person walked in?”

    “Let’s analyze why Juanita was offended by your ‘compliment.’”

2. Disempower the innuendo  
by naming it.

    “That’s a racist remark.”

    “That’s a microaggression.”

    “That’s a stereotype.”

    “You just acted in an unfair and biased manner.”

3. Undermine the meta-communication.     “Not all Asian Americans are good in math.”

    “I was born and raised here.”

4. Challenge the stereotype.     “Robberies and crimes are committed by people of all races and backgrounds.”

    “That hasn’t been my experience at all.

    “Don’t worry, I might be black, but that doesn’t make me dangerous.”

STRATEGY I



TACTICS EXAMPLES

5. Broaden the ascribed trait.     “I think that applies to everyone.”

    “I don’t think that’s a gender thing, men do it too.”

    “Most people would do the same thing.”

6. Ask for clarification of a statement or 
action.

GENERAL QUESTIONS

    “Robert, what exactly do you mean?”

    “Come again. Did I hear you correctly?”

    “Do you realize what you just said?”

    “I can’t believe you just said that. Tell me what you mean?”

SPECIFIC QUESTIONS

    “Do you really believe all Latinos have a poor worth ethic?”

    “What experiences do you have with African Americans that lead you to that 
conclusion?”

7. Make the meta-communication explic-
it by restating/rephrasing the statement 
or action.

    “You’re telling me that you’re not going to consider Daryl for the manager 
position because White co-workers aren’t ready for a Black boss.”

    “In other words, you believe that women workers are less dependable than men 
because they will take time off to have children.”

    “You mean that Black students here at Columbia couldn’t have gotten into the 
University without some accommodated admissions program.”

    “What you just said, make me believe you are prejudiced against Muslims.”

8. Reverse and restate the compliment, 
action, and role as if it was meant for 
the perpetrator.

Response to: “You’re pretty for a dark girl.”

    “Thank you.  You’re pretty for a White girl.”

Response to: “You speak excellent English (to Latinx American).”

    “Thank you.  You speak excellent English, too.”

9. Depersonalize and describe.     “I notice that not everyone has had a chance to speak.”

    “We always seem to focus on negatives rather than positives about diversity.”

MAKE THE “INVISIBLE” VISIBLE

STRATEGY I
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MICROINTERVENTION TOOLKIT (PART I):
INDIVIDUAL ACTIONS AND BEST PRACTICES TO DISARM AND NEUTRALIZE MICROAGGRESSIONS

OBJECTIVES RATIONALE

STRATEGY II

DISARM THE MICROAGGRESSION

   Stop or deflect the micro/macroaggression.

   Force the perpetrator to consider what they have 
just said or done.

   Communicate your disagreement or disapproval 
towards the perpetrator actions in the moment.

   Provide targets, allies, and bystanders with a 
sense of control and self-efficacy to react to 
perpetrators in the here and now.

   Preserves targets’ well-being and prevents 
traumatization by or preoccupation with what 
transpired.

   Allows perpetrator to think before they speak 
or behave in future encounters with similar 
individuals.

TACTICS EXAMPLES

1. Affirm, validate and support the 
target.

    “That took courage!”

    “Don’t doubt yourself.”

    “You’re not crazy.”

    “I’m with you.”

    “You have my support.”

2. Express disagreement.     “I don’t agree with what you just said.” 

    “That’s not how I view it.” 

3. State values and set limits.     “You know that respect and tolerance are important values in my life and, while 

I understand that you have a right to say what you want, I’m asking you to 

show a little more respect for me by not making offensive comments.” 

4. Describe what is happening.     “Every time I come over, I find myself becoming uncomfortable because you 
make statements that I find offensive and hurtful.” 



STRATEGY II

MICROINTERVENTION TOOLKIT (PART I):
INDIVIDUAL ACTIONS AND BEST PRACTICES TO DISARM AND NEUTRALIZE MICROAGGRESSIONS

TACTICS EXAMPLES

5. Use an exclamation.     “Ouch!” 

    “Aww, C’mon!”

    “Get serious!”

    “Yikes.”

6. Express nonverbally your reactions.     Shaking your head

    Looking down or away

    Covering your mouth with your hand.

    Leave the situation.

7. Interrupt and redirect.     “Whoa, let’s not go there. 

    “Maybe we should focus on the task at hand.” 

    “Danger, quick sand ahead.”

    “I don’t want to hear the punchline, or that type of talk.”

    “Please stop that type of talk (or behavior)!

8. Remind them of the rules.     “That behavior is against our organization’s code of conduct and could really 
get you in trouble.” 

    “We don’t tolerate or condone those type of comments here.”

9. Disengage from dialogue or remove 

yourself from the situation.

    I think we are getting too “hot” and emotional, let us talk about it later.

    Excuse me, but I am leaving until we can calm down.

    Let us take a break.

DISARM THE MICROAGGRESSION



MAKE THE “INVISIBLE” VISIBLE

MICROINTERVENTION TOOLKIT (PART I):
INDIVIDUAL ACTIONS AND BEST PRACTICES TO DISARM AND NEUTRALIZE MICROAGGRESSIONS

OBJECTIVES RATIONALE

STRATEGY I

   Engage in a one-on-one dialogue with the 
perpetrator to indicate how and why their 
behavior is offensive to you and others.

   Facilitate a possible more enlightening 
conversation and exploration of the  
perpetrator’s biases.

   Encourage perpetrators to explore the origins of 
their beliefs and attitudes toward targets.

   Allow targets, allies and bystanders the 
opportunity to express their experiences while 
maintaining a relationship with the offender.

   Lowers the defense of the perpetrator and helps 
them recognize the harmful impact.

   Perpetrator becomes keen to microaggressions 
committed by those within their social circle and 
educates others.

TACTICS EXAMPLES

1. Differentiate between intent and 
impact. 

    “I know you meant well, but that really hurts.”

    “You obviously wanted to compliment Xu, however, that comment also im-
plied…..

    “I know you meant it as a joke, but it really offended Aisha.”

    “I know you want the women on this team to succeed, but always putting them 
on hospitality committees will only prevent them from developing leadership 
skills.”

    “I know you kid around a lot, but think how your words affect others.”

    “I know you meant it to be funny, but that stereotype is no joke.” 

2. Contradict the group-based stereo-
type through personalizing opposing 
evidence.

    “I know Elena, and she is a good and decent person who can be trusted like 
you.”

    “Are you talking about someone in particular?”

    “I think Eric and Juanita (both African American) work very hard and put in 
more time than most workers.”

    “Actually, I’ve met many immigrants who have learned to speak English well.  It 
is not easy. Have you ever tried to learn another language?”

3. Appeal to the offender’s values and 
principles. 

    “I know you really care about representing everyone on the team and being a 
good manager, but acting in this way really undermines your intentions to be 
inclusive.” 
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OBJECTIVES RATIONALE

STRATEGY III

EDUCATE THE PERPETRATOR
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TACTICS EXAMPLES

4. Point out the commonality.    “That is a negative stereotype of Arab Americans.  Have you actually talked 

to Maryam?  You two have so much in common.  Did you know she is also a 

dedicated cyclist? Her daughter is also in medical school, like your son.  

Talk to her.”

5. Promote empathy.     “The majority of Latinos want the same things as you.  Jesus works hard and 

wants to advance in his job and make enough to support his family.  Do you 

know how he must feel to be described as being lazy and be deprived of a 

promotion opportunity? How would you feel if that happened to you?  Can you 

place yourself in his shoes?

6. Point out how they benefit.    “I know you are undergoing diversity training and hope to increase your ability 

to manage a diverse workforce. Learning about why those stereotypes are 

harmful is going to make you a better supervisor.” 

7. Reframe the meaning of the state-

ment or action.

    “Is there another way to look at the situation?”

    “What would happen if….?”

    “Is it possible that Jesus feels/believes….?”

    “Can you think of other reasons for Xu’s behaviors?”

8.  Revisit the incident later.     “I want to discuss/revisit what happened yesterday?”

    “I didn’t think it the right time to say something last week, but can we talk about 

it now?”

EDUCATE THE PERPETRATOR
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OBJECTIVES RATIONALE

STRATEGY IV

SEEK OUTSIDE SUPPORT  
AND AUTHORITATIVE HELP

   Partake in regular self-care to maintain 
psychological and physical wellness.

   Check in with self and others to ensure optimal 
levels of functioning.

   Send a message to perpetrators at large that 
bigoted behavior will not be tolerated or 
accepted.

   Mitigates impact of psychological and 
physiological harm associated with continual and 
cumulative exposure to microaggressions.

   Reminds targets, allies, and bystanders that they 
are not alone in the battle.

   Ensures situations of discrimination or bias do not 
go unnoticed.

TACTICS EXAMPLES

1. Alert Leadership.     Ask to speak to a manager or someone who is in authority 

2. Report Incident.     Report the incident in person or use anonymous online portals such as the 

Southern Poverty Law Center or use a hashtag on social media to make your 

experience go viral 

3. Seek therapy/counseling.     Seek out individual or group counseling with culturally competent providers for 

self-care and well-being 

4. Fortify self through spirituality/reli-
gion/ community. 

    Turn to your community leaders or religious elders, and community organiza-
tions for support and validation.

5. Develop a buddy system.     Choose a friend with whom you can always check in and process discriminatory 

experiences 

6. Find a support group.     Join a support group such as “current events group” that meets weekly to pro-
cess issues concerning BIPOC. 

7.  Debrief and process the event or  
situation with a mentor or senior ally.

    “Can, I talk to you about what just happened.”

    “Can we take some time to process and discuss my (your) reactions?”


